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Dr. Hedwig Raskob 

Basic Approach and specific Method toward effective Communication (condensed version)
There are brief written concepts of my basic approach and the specific method concerning communication and conflict resolution, written in German, and some more elaborate texts concerning the same topics in English. This is to describe approach and method in a condensed English version.

My efforts in the area of dealing with conflicts and communication aim at the back- and underground perspectives of problems – and of groups and people. The goal is to create a floor and atmosphere where it is possible for the divergeant, conflicting parties to talk productively with each other, especially when caught in a lock. In large scale problem areas, be it politics or otherwise, concrete practical negotiations are nessessary. In this case, my methods and principles would help to prepare the ground for sucessful negotiations and would show the psychological road along which the goal could be reached; they would not provide tactics and structural devices or deal with the material content as such.

1. The basic principles of communication for all levels (small and large groups, private, social or political):

a -
Close, wholehearted listening to the other - and speaking out one’s own truth, 

b -
with self respect and respect of the other,
c - 
Envisioning the other as naturally good at the core of being. Presupposing the communication partner as being an approachable human and good willed within. (Assuming it, will tend to evoke it. Recognizing well the pitfalls and addressing false manoeuvers.)
Selfrespect: Respecting the other certainly is a most important and basic element for successful communication. Self-respect, i.e. a healthy natural self-esteem, however, seems to me to be the primary factor. For, a person who owns a healthy self esteem, does not feel in an unwarrented way threatened by an other and the creation of enemy images, which gets the communication entangled with reproaches and self-defensiveness, is not likely to happen. 

The problem of course is, that most of us are not the natural and healthy individuals. We are afflicted with individual-personal scars, due to childhood and family afflictions, and an ethnic group or a nation is scarred by historic traumata, the individual person sharing both of them.

Preparation and training for productive communication includes items for dealing with this important area. As a matter of fact the topic of “Fehler machen” (make mistakes), as it is expressed in German just as simple as impressive, is a topic of great importance, far beyond what is generally acknowledged. To make or having made mistakes, to have flaws and limitations and being self-interested is part and parcel of our nature – and of the subject of conflict resolution. Establishing an atmosphere where everybody is allowed to be human, will make it a lot easier openly to deal with failures, i.e. with reality as it is, and mutual trust will have a better chance. Truth and truthfulness will have a liberating effect. To reach the human, honest and trustful level of communication will be crucial and invaluable for the process. The concept presumes that a substantial solution with lasting effects will be one in which the partners concerned will benefit equally.

The principles mentioned here are valid for any type of working toward clearing the underlying conflicts and improving communication, be it for small personal groups, small interest groups, be it in business relations or ethnic and international affairs. The methods or techniques however will have to vary. 

The following (DCP) is one of the most powerful methods.

2. Specific Method for recognizing and working out problems of communication: DCP

One of the sharpest and most powerful tools for recognizing the under-cover problems or conflicts is what I call the Dynamics of Conflict Positions (DCP), in line (not identical) with Bert Hellinger’s work of family constellations. Understanding and being understood occurs on a deeper than intellectual level. One of the big advantages is: accusations, remonstrations, etc. are being avoided. The fruitless ping-pong game of throwing arguements back and forth is being prevented by the very nature of the approach. 

Not only the obstructive impediment for relationship and communication is revealed, also the route for resolving the problems shows up, and the atmosphere between the conflicting parties is being improved from bottom up.

It is a systemic type of work, affecting all the parts connected with a certain defined theme. On account of what the science of modern new physics teaches us – everything being connected to everything by way of waves or vibrations – the method quite effectively uses representative figures in a defined field of conflict, the representational field and figures corresponding to the real field and figures. As a matter of fact, persons knowing the real problem field and taking part in the representational type of work, are amazed at the sameness of the forthcoming details, especially in attitude and behaviour of the key figures. It works both ways. Just as the real world is reflected in the psychological working field so the results of this working process show up as effect in the real world. The process of finding solutions within the vicarious-substitutive type of work pre-forms and thus eases the process of conflict resolution in the real case. In general it will be necessary to accompany and support the process appropriately. 

I would not want to go into details in this short draft. It sounds promising, yet, in order to comprehend the method and be assured of its working way, it is almost indispensable to experience the working process. For demonstration it would be useful to select a clear cut example that is easy to verify und follow up in its processes and results. 

The method works effectively for any kind of problem: business, education, partnership, any type of teamwork, ethnic groups, etc. It is especially useful for larger contexts, such as difficult and complex political problems, esp. providing the negotiators with most valuable insights concerning the hidden knots and pitfalls and with the design for the solution. This systemic and representative type of work creates in terms of knowledge, atmosphere and energy the basis for working out real problems. 

